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Fair Cities

Welcome to the first newsletter from Fair Cities Birmingham.
| am proud to have been asked to chair the Board of an innovative project
that | believe will help change the face of business in Birmingham.

Our city faces great economic and demographic
opportunities. Fair Cities has the potential

to help fulfill the business opportunities and
employment needs of a changing economy.
At the same time, it can help disadvantaged
communities access real and sustainable
career choices.

Fair Cities is driven by employer needs
and is about designing custom built
employment and training programmes to
deliver job ready candidates.

Introduction

In the coming decade, 50% of the growth in the
workforce population will come from black and
minority ethnic communities. In London and
Birmingham, minority ethnic communities now
comprise 30% of the population; in some inner-
city areas, minority ethnic residents represent a
substantial majority population.

In general, people from black and minority ethnic
communities are at a distinct disadvantage in
the labour market. A significant gap remains
compared to the employment rate in the

overall population. The gap is not new; it has
persisted for the past two decades and, without
concentrated action, it is unlikely to change.

Government efforts to address the employment gap
have focussed, until now, on supply-side measures
d improving community outreach, basic skills
provision and job search. Fair Cities will pioneer

an approach to use employer action and the pull

of the labour market to increase the numbers

of disadvantaged people from minority ethnic
communities who enter and progress into work.

The National Employment Panel commissioned
international research to identify the best
examples of where business leadership,
combined with strategic planning and effective
delivery, resulted in measurable increases in
employment, retention and advancement for
minority ethnic residents. The report - Fair Cities:
Employer-led Efforts that Produce Results

for Ethnic Minorities - identified the common
characteristics that are present in the most

To work, it will rely on building effective
partnerships. With a strong board comprising
Birmingham chief executives from the cityis

top employers, a focussed business plan, a
dedicated team and effective partnerships,

Fair Cities has the potential to deliver for
business and communities. | hope d whether you
are an employer, provider or potential employee
0 you will work with us to deliver not just a fairer
city, but a more prosperous one for all.

successful case studies. These are now the
design elements which underpin Fair Cities:

k" Employer leadership is needed to give
strategic direction

L Build on existing local infrastructure
and capacity to mobilise and support
employer led partnerships

A Respond to local employer demand and
business needs

L Develop customised services that
help disadvantaged groups succeed
in employment

k' Maintain a commitment to monitoring
and delivering outcomes

The objectives of Fair Cities, therefore, are to:

L Meet employer demand for job-ready
candidates;

L Increase the number of disadvantaged
minority ethnic residents who gain
steady work and new careers;

A Encourage fair and effective employer
recruitment and promotion practices;

L Increase the responsiveness of
the employment and skills system to
business and minority ethnic needs.

To read a copy of the Report in full, please follow this

website link:
http:/lwww.nationalemploymentpanel.gov.uk/
publications/nep/2004/faircities.pdf







